






 

 

Annex 1 
Budget Summary 

 
 
1. General Information 
NFMRA request for SRF support specifically for CMM 2024-04 implementation activities. 
 
2. Itemised Budget 

Item Quantity 
Unit Cost 
(USD) 

Total (USD) 

Travel costs  1 person1 $2220 $2220 

DSA (Accommodation & meals) 4 persons × 7 days $206/day $5,768 

Venue Hire 3 days $1,200/day $3,600 

Workshop Refreshments 3 days Lump sum  $4,500 

TOTAL   $16,088 

 
 
  

 
1 Travel costs to cover Ms. Jasmina Jones' participation in this workshop. It is vital, as her doctoral research focuses on labour 
integration approaches for SIDS operating under capacity and resource constraints. Her involvement will help inform policy 
recommendations that bridges international commitment with Nauru's operational realities.  
 
(FFA three person teams’ travel costs will be covered by another donor as they will travel to Nauru from Kiribati).  



 

 

Annex 2 

Nauru In-Country consultation to implement the HMTCs and CMM labour 
standards for crew working on fishing vessels 

Workshop Agenda 
2nd-4th of March 2026 

 

Purpose 
● Stakeholders’ consultation initiating 

discussions and awareness of what Nauru 
would need to undertake in preparation 
for the implementation of the FFA 
HMTCs and the WCPFC CMM 2024-04  

Outcome 

● A draft crewing policy 

● A draft crewing regulation 

● A draft Implementation Plan 

● Completed draft amendments to national 
laws 

Participants 

● Nauru Maritime and Ports Authority 

● Department of Justice & Border Control 

● Department of Internal Affairs 

● Department of Women and Social Affairs 

● Department of Foreign Affairs & Trade -
Labour Mobility 

● Ministry of Transport 

● Nauru Police Force  

● NFMRA vessel observers 

 

FFA staff 

● Legal, MCS, GESI, LSA & ILO  

 

 

NAURU WORKSHOP AGENDA 

Day1 Mon (02/03/26) Day 2       Tues (03/03/26) Day 3     Wed 

(04/03/26) 
8 -8:30 AM 
 
 
__________ 
8:30-9:00 

Arrival, Registration and 

Opening Remarks 

(NFMRA) 

 

Purpose & expected 

outcomes – (NFMRA/LSA) 

 
 
 
 
 

 

9:00-9:30 Presentation of the Phase 

2 Labour Standards for 

crew working on fishing 

vessels in the region (FFA 

-LSA) 

Nauru national crewing legal 

framework overview (NFMRA) 
Draft national 

Implementation Plan  

(FFA LSA) 

 

9:30-10 AM What assistance are 

available from the FFA? 

(FFA -LSA) 

National crewing legal 

framework gap analysis 

exercise (FFA -Legal) 

  

Group discussion -

developing 

Implementation plan 

(FFA -LSA) 

  10-10:30 Morning Tea  



 

 

10:30-11  Overview of HMTCS (FFA -
LSA) 
 
 

Group discussion -National 

crewing legal framework gap 

analysis exercise (FFA -Legal) 

  

Continue group 

discussion (FFA -LSA) 

11-11:30 Overview of the 
Commission: Components 
of CMMs, Compliance and 
reporting requirements of 
CMM 2024-04 (FFA -MCS) 

 

Roles and Responsibilities: The 

importance of inter-agency 

cooperation (NFMRA/FFA -LSA) 

 

Finalise the draft 

national crewing policy 

and implementation plan 

(FFA -LSA) 

 

11:30-12 PM Legislative requirements 
in effect to CMM 2024-04 
(FFA -Legal) 

Group Discussion exercise (FFA 

-LSA) 

Continue plenary 

discussions to finalise 

the national crewing 

policy and 

implementation plan 

(FFA -LSA) 

  12-1 PM Lunch  

1:00-1:30 Group general discussion 
-plenary Q & A (FFA -
Legal) 
 

Draft Outline of the National 

Crewing Policy (FFA -LSA) 

Next Steps (FFA -

LSA/NFMRA) Wrap up & 

Close of Workshop (FFA -

LSA/NFMRA) 

1:30-2:00 Group general discussion 
-plenary Q & A (FFA -
Legal) 

Group work plenary discussion 

-developing national crew 

policy (FFA -LSA) 

 

 

 

2-3 PM Building an Inclusive & 
Safe, and Decent 
Workplace Environment 
(FFA -GESI) 

Group work discussion 

continues (FFA -LSA) 

 

  3-3:30 pm Afternoon Tea  

3:30-4 PM Group Discussion Q & A 

(FFA -LSA) 

Group work discussion 

continues (FFA -LSA) 

 

4-4:30 PM    

 
  



 

 

Annex 3 
 

Project Timeline (Starting 2026) 
 
 
1. General Information 
This is Nauru’s request for SRF support specifically for CMM 2024-04 implementation activities. 
 
2. Summary Activities 

 
Activity 

 
Timeline 

In-country consultation & workshop 2-4th of March 2026 

Drafting: Policy, regulation, implementation plan, completed 
draft national laws 

April–June 2026 

Parliament or Government endorsement processes and new 
laws 

July 2026 –July 2027 

Development of SOPs, Labour Standards systems, and Training 
of Trainers 

Jan–Dec 2027 

First full implementation & first full reporting under CMM 
2024-04 

2028 Compliance to Annual 
Report Part II 

 
 
 
 


